
Supporting local enterprise
•  The Government and the Housing 

Corporation encourage social landlords 
to make opportunities available 
to tenant and resident organisations 
to take on more local responsibilities, 
from checking the quality of 
services all the way through 
to full ownership of assets.

•  The Hills Report, published this year, 
says, “There is clearly more potential 
for public services of all kinds, not 
just housing, to generate local 
employment. Social landlords can be 
important partners in neighbourhood 
regeneration programmes.”

•  The Housing Corporation’s recently 
published involvement strategy, 
People first: Delivering change 
through involvement, urges 
housing associations to support 
local initiatives by providing training 
and capacity building for residents.

•  The Government’s recent paper 
Tenant empowerment: A consultation 
paper sets out ways of helping social 
housing tenants to take on whatever 
level of local management they want 
and feel able to achieve.

Find out more 
www.housingcorp.gov.uk/open

openfacts

B-Trac at work (clockwise 
from above): Thomas Byng 
and Andrew Meakin (L-R); 
Mathew Shannon; Gary 
Stevens and Glen Taylor-
Jones (R-L); Harry Ashforth
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On the way up: 
Alex Lumb climbing 
at Xscape in 
Castleford, Leeds
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Standing on the top of a cliff 
edge on a cold winter’s day, 
Alex Lumb hesitated. “I didn’t 

want to go over,” he admits. He was 
on his first ever abseiling expedition 
in the Peak District, as part of 
Wakefield and District Housing’s 
community leadership programme.

Then the 14-year-old took a deep 
breath and with the help of his expert 
mentors, made his way down. The result: 
a quick transformation. “Once you’ve 
done it, you want to do it again!” he says.

So he did, being picked for a longer 
trip, this time to the Lake District. There 
he found another reserve of strength 
he didn’t know he had, when hiking up 
Helvellyn. “You’ve got to carry on. I felt 
like giving up but you know you can do 
it,” he says. When his group eventually 
reached the summit, they realised how 
glad they were that they had pressed on.

The activities, run in partnership 
with Outward Bound, are designed to 

c aling  new heights
A housing association in Yorkshire is developing leaders of 
the future, by giving teenagers the ambition to reach the top

“You learn to believe 
in yourself, that 
your life is your own. 
When I’m on bike 
rides with my friends 
now, I don’t give up, 
I carry on because I 
know I can do it”

bring out the best in the young people 
from Wakefield schools who are chosen 
for the trips, with the emphasis on 
teamwork. More than 1,000 young people 
from across the Wakefield district will be 
selected from local schools and given the 
opportunity to participate, over five years.

So far the groups have been rock 
climbing, canoeing and camping out 
in the mountains. Though many are 
reluctant at first to squeeze themselves 
into narrow gaps in rocks or set out 
to scale a mountain, they are finding 
the courage and confidence to do it. 
Alex has learnt a lot about himself on 
the three trips he has taken. “You learn 
to believe in yourself, that your life is 
your own. When I’m on bike rides 
with my friends now, I don’t give up, 
I carry on because I know I can do it.”

That newly found confidence allowed 
Alex to stand up in front of a packed 
room at the WDH annual dinner recently 
to make a speech about his experiences.

13
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focus groups held afterwards confirm 
that these new skills have been used 
back in school, such as having a go 
at things, having more confidence, 
and being patient. The programme 
does appear to stretch the students’ 
ambitions. One said, “I think I 
don’t have to settle for what I have 
in my future. I’m a stronger person 
and realise I have responsibilities 
outside my own life.”

Alex too is looking to his future. 
He is taking a broad range of GCSE 
subjects including science, ICT, 
business, English and maths and 
thinks he might want to be a joiner 
or electrician. With a guiding hand 
on the rope, he is sure to haul himself 
to the top, whatever he chooses. 

Find out more
www.wdh.co.uk

How the programme works
Community leadership plays a key part 
in WDH’s vision to create confident 
communities through developing social 
enterprise. This will be achieved by: 

•  developing community leaders and 
role models of the future, from the 
district’s young people of today;

•  enhancing sustainable living and 
respect for local communities; and

•  developing pathways into 
employment and training.

WDH works in partnership with schools 
from across the district to select pupils 
who will benefit from team working, 
leadership and project skills and show: 

• a positive attitude;

• a willingness to work with others;

• a need to boost confidence; 

•  an interest in their local community; 

•  the potential to become a leader; and 

•  they would benefit from the chance to 
excel in non-academic subjects/areas.  

openfacts

It’s all part of WDH’s plan to 
ensure that local communities have 
the leaders they need for the future. 
It is working with Alex’s school, 
Ossett and several others, on a 
range of activities to develop 
young people’s personal skills.

The programme includes 
mentoring in schools, where WDH 
staff have volunteered to be trained 
to help students preparing for GCSEs. 
There are also opportunities for 
young people to attend WDH to gain 
experience of work. Placements are 
usually for a one or two week block, 
or for a day a week over a longer period.

WDH is attending local schools’ 
careers fairs to advise young people 
of the range of employment 
opportunities with the organisation, 
and employees are available to 
provide mock interviews to young 
people to help them gain valuable 
interview skills for employment 
or work experience.

As the largest social housing 
provider in the area, WDH wants 
to become a real asset to the 
community and to ensure local 
people thrive and have a high 
quality of life. It has set out its aim 
of developing as a social enterprise 
to foster ‘confident communities’.

Feedback from the events held 
so far has been overwhelmingly 
positive – and teachers can already 
see a significant change in the 
behaviour and attitude of the students. 
At the beginning, many of the pupils 
couldn’t see the relevance of such a 
trip to their lives. By the end of the 
experience, one commented, “This 
is what my generation need for their 
communities. This increases self-
esteem like nothing I’ve ever been 
on in my life and it really makes you 
more aware of your surroundings, 
your companions and yourself.” 

In particular, participants felt that 
they had learnt new skills relating to 
teamwork, trust, communication and 
friendship. Perhaps most importantly, 

“This is what my 
generation need for 
their communities. 
This increases 
self-esteem like 
nothing I’ve ever 
been on in my life”

Alex with his 
mum Louise
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Jumping to it: Sharing 
a passion for mountain 
biking with his friends

15
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openfacts
Reading Borough Council’s training 
and employment service began 
life on a single estate ten years ago. 
Then called the TEA Shop, it aimed 
to reach people who would find 
it difficult to travel or who lacked 
the confidence to access training 
in the large centres.

New Directions has received Housing 
Corporation innovation and good 

practice funding as well as backing 
from a range of agencies and 
employers. It still offers courses from 
community locations, as well as the 
Thames Tower in central Reading. 
People can study languages, 
computing, arts and lifestyle, as well 
as courses in English and maths and 
there is provision for those whose 
first language is not English.

From tea to training

OPEN MINDS
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Getting back to work when 
you’ve been at home with 
the kids is never easy. 

Michelle Simms from Reading 
found when she tried that her 
confidence had gone. She’d have 
liked to go to college but was scared 
that people would look down on her.

She had given up work more 
than two years before, when she 
had the first of her two sons. 
Then she heard about courses 
run at her local community centre 
by New Directions, a Reading  
Borough Council Learning and 
Employment Service supported by 
social housing providers and others.

Michelle took up a computer 
course and also learnt first aid. 
Now she was finding it easier: 
people just like her from their 
Affinity Housing Group estate in 
Whitley were studying alongside 
her. Next she took a workline 
course, learning the techniques 
of application forms and interviews.

Michelle had an interest 
in bookkeeping, so also learnt 
accounts package Sage.

Before long, she had a chance 
to put her new skills into action. 
She got an administration job with 
her community association which 
holds fun days, an after-school club 
for the holidays and chill-out sessions 
amongst its various activities.

Along the way, Michelle’s interest 
in education is getting stronger. Now 
she is taking a bookkeeping course 
and plans to take a payroll course at 
Thames Valley University next year.

It’s all thanks to New Directions, 
she believes. “It was hard at first and 
if it wasn’t for the courses I don’t think 
I would have gone back,” she says. 
“Although I had worked since I was 
14, I had lost all confidence. It was 
so much easier to go to the courses 
at the community centre.” 

Find out more
www.newdirectionsreading.co.uk

a new 
 direction

When Michelle Simms wanted to return to work, 
she found the confidence that she needed at 
her local community centre in Reading 

“It was hard at first and 
if it wasn’t for the 
courses I don’t think I 
would have gone back”

Michelle Simms relaxes with 
friends at the Unity Community 
and Sports Association, Whitley
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A bursary scheme is helping homeless 
young people transform their lives, 
by gaining university qualifications

One of those details that gets 
forgotten is how a student 
will survive the summer 

when they are homeless and have 
no comfortable bedroom in the 
family home waiting for them.

That’s the dilemma Lauren 
Anderson discovered when she started 
thinking about going to university. 
Lauren was living in a foyer, an 
organisation providing housing 
and training for young people. 
She went there when she was 
doing her A-levels at school and 
had serious problems at home.

“I had less than 30% attendance 
at school, so my chances of getting 
a job or training were minimal,” 
she recalls. Moving to the foyer 
gave her the stability that enabled 
her to take up her studies again 
and achieve decent grades.

That’s when she started to think 
more ambitiously – and came up 
against some very practical difficulties. 
“I always thought I could get to 
university but I never foresaw 
the financial barriers,” she says.

Living in London, Lauren 
found that her student loan would 
barely cover her accommodation, 
leaving her nothing to live on. 
And when term ended she would have 
nowhere to live: she was homeless.

18

Happily, she saw a poster in 
her foyer advertising the Foyer 
Federation’s bursary scheme to 
help students manage. She will 
receive £1,000 a year towards her 
accommodation costs, allowing 
her to complete her degree in 
Japanese and Korean. 

It’s a demanding course that 
gives little chance of earning cash 
along the way, “You need to spend 
every waking moment studying, 
just to keep up. You can’t work at 
the same time, you need this bed 
of support to fall back on and I don’t 
have that from anywhere else.”

Over the summer after completing 
her first year, Lauren has managed 
to secure a job where she has special 
expertise. She’s administering the 
Foyer Federation scheme, helping 
other intending students access 
bursaries. Demand is very strong: 
last year 1,000 people applied for 
the 50 places available.

Lauren says she only really came 
to appreciate the tremendous value of 
the scheme once she had got through 
her first year. “That’s when it really 
struck me how impossible it would 
be to survive without it.” 

Find out more
www.foyer.net

“You can’t work at the 
same time, you need 
this bed of support 
to fall back on”

learning to change

18
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After 20 years as a heroin and 
crack addict, Dyanne Ward 
found herself in prison thinking 

she had no choices. But with help she 
began rehab, and found the road to 
marriage and full time employment. 

The support came in the shape of a 
joint venture from Phoenix House (a 
national treatment agency) and 
Framework Housing Association 
(who run Portland House in Newark). 

Together they gave Dyanne what 
she needed – a 24 hour supported 
housing service and a structured 
treatment programme.

“Portland was an amazing 
experience. They adapt the programme 
to fit your needs. Everyone is treated 

individually and when you complete 
there’s a certificate and lots of people 
saying ‘well done’.

“Framework show you how to live – 
bills, budgeting, cooking. As an addict 
the last thing on your mind is food!

“Then the aftercare is unreal. 
I still get calls asking how I’m doing. 
The answer is pretty well. I got married 
in February while I was still in 
Portland’s rehab programme. 
I’ve known Robert for years and 
he kept writing to me in prison.

“I’m really pleased to have been 
clean for three years and I can’t believe 
I’m now working with the police – 
my whole view of them has changed. 
I started full time employment with 
the Sherwood Project in June 2006 as 
a support worker to offending drug 
users. I’m told there were 300 applicants 
for five jobs – and I got one of them!”

Now the organisation’s excellence 
in tackling homelessness has been 
recognised with a Gold Award from 
the Housing Corporation. The £50,000 
award is funding a year-long 
programme of dissemination to share 
excellent schemes with housing 
organisations across the country. 

Find out more 
www.frameworkha.org

tackling drugs
changing lives
From former addict to working with the police, 
Dyanne Ward has got back on her feet with 
help from Framework Housing Association

Lauren Anderson 
outside her 

university in London

Dyanne Ward 
found a new 
life after rehab
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Our pick of reports relevant to this issue’s tackling worklessness theme, plus some of the latest publications 
supported by the Housing Corporation. All are available online at www.housingcorp.gov.uk/open

What’s new?

THE DIRECTORY

 Child poverty

Tackling 
worklessness 
and child poverty 
in London: 
Mapping central, 
regional and local 
government 
initiatives

The report identifies and assesses current 
initiatives to tackle child poverty and increase 
employment both nationally and in the capital.

The report concludes that the majority 
of activity is not explicitly aimed at 
tackling child poverty; instead it 
takes the form of individual initiatives 
aimed at increasing employment, 
access to childcare and benefit take up.

Working for 
children
In the late 1990s 
the UK suffered higher 
child poverty than 
nearly all other 
industrialised nations. 

The Department for 
Work and Pensions has succeeded in 
reversing the long-term trend in rising 
child poverty, marking the biggest 
improvement of any EU country. 
To date the strategy has focused 
on increasing employment levels for 
parents, with most policy focus on 
lone parents, and increasing financial 
support through the tax system.

Delivering on 
child poverty: 
What would 
it take?
Despite enjoying the 
highest employment 
rate among the G8, the 
UK has comparatively 

high levels of child poverty.

The Department for Work and Pensions 
has played a decisive role in reducing 
child poverty to date, primarily through 
supporting individuals into employment. 
What began with a focus on tackling youth 
unemployment has now developed into 
support for a wide range of groups via a 
suite of welfare-to-work programmes.

 Employment
 

Labour market 
review 2006
Statistics about people’s 
activity in the workplace 
feature in the news 
and media regularly. 
The latest indicators 
of employment, 
unemployment and 

earnings are followed closely by analysts 
for what they reveal about the state of UK 
society and the economy.

Labour market review provides 
a reference source for anyone who 
has an interest in using labour 
market statistics to gain insights into 
an important aspect of life in the UK.

The geography 
of employment 
polarisation 
in Britain
In the last quarter of 
2006, employment in 
the UK reached a record 
high of over 29 million. 

Evidence suggests that a polarisation of 
employment has emerged in Britain in recent 
decades – there has been a growth in the 
number of high-paid and low-paid jobs 
relative to middle-ranking occupations. 

This paper examines the geographical pattern 
of employment polarisation across the British 
regions – and is the first piece of empirical 
research to look at this specific issue.

Work-rich and 
work-poor: 
Three decades 
of change
This research tracks the 
growth of the number 
of work-poor, non-
working families in Britain 

over the three decades from 1974 to 2003. 
In helping us understand how we reached 
our current position, it offers valuable clues 
on directions for future policy. 

The conclusions are relevant not only 
to the Government’s welfare-to-work 
programmes, but also to policies in related 
areas such as education and training, family 
formation, regional planning, rehabilitation 
and discrimination.

In work, better off: next 
steps to full employment 
This Green Paper sets out 
proposals to deliver a step change 
in the support offered to those 
who are most disadvantaged in 
the labour market. 

At the heart of the proposals is 
a new ‘jobs pledge’, which will 
builds on the Local Employment 
Partnerships announced in the 
2007 Budget. The aim is for major 
employers to offer a quarter of a 
million job opportunities.

Some key proposals include: a new social contract with lone 
parents, a more personalised, flexible and responsive New Deal, 
and an integrated skills and employment agenda.

Strong and prosperous 
communities
The aim of this White Paper is 
to create strong, prosperous 
communities and deliver better 
public services through a 
rebalancing of the relationship 
between central government, local 
government and local people.

It gives local government, local 
communities and other local public 
service providers more freedom 
and powers to bring about the 
changes they want to see.

The difference will be seen by both the individual and the wider 
the communities in which they live – it will become a matter of 
revitalising through a distribution of power.
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 Equality and diversity

Ethnic minorities 
in the labour 
market: 
Dynamics and 
diversity
Different ethnic 
minorities have diverse 
labour market experiences. 

This research examines the experiences of 
ethnic minorities in detail to establish the 
nature and extent of ethnic diversity in 
the UK labour market. 

To achieve this, it principally uses census 
microdata as these provide large enough 
samples to analyse each of the ethnic 
groups and allow examination of the
impact of local area effects. 

 Housing

Ends and means: 
The future roles 
of social housing 
in England
This independent 
assessment of social 
housing was published 
in February 2007. 

The project was to consider how social 
housing can create mixed communities; if 
social housing can be run in a manner that 
encourages social mobility and opportunities, 
including in the labour market; and whether 
social housing can be more responsive 
to changing needs and enable greater 
geographical mobility.

Homes for the 
future – More 
affordable, more 
sustainable
Until lately the supply 
of affordable homes has 
not been able to keep up 
with rising demand.

This Housing Green Paper seeks views on 
the Government’s proposals to increase the 
supply of housing, to provide well designed 
and greener homes that are supported by 
infrastructure and to provide more affordable 
homes to buy or rent. 

Sector study 42: 
Labour market 
flows and the 
demand for social 
housing
This report provides a 
summary of how the 
housing market links 

with the labour market. It examines the 
assumption that job loss and economic 
decline underpin the weak demand for 
housing in some parts of the country. 

It also looks in detail at the six flows of 
people into the labour market and how these 
work together as a system to impact on the 
demand for housing.

Sector study 43: 
The wider 
role of housing 
associations – 
Further evidence
This study aims 
to give a better 
understanding of 

the range of activities that housing 
associations are involved in and to assess 
the relationship between such activities 
and organisational structure.

The report uses data from the Regulatory and 
Statistical Return 2003 to provide evidence 
on the wider role of housing associations in 
terms of the non-social housing that they 
own and manage and the range of non-
housing activities that they undertake.

 Mixed communities

Creating and 
sustaining 
mixed income 
communities
A comprehensive 
guide to planning and 
consultation issues 
around mixed income 

communities. This guide explores how to 
create attractive and well-managed places 
that meet the needs of all sections of the 
community by drawing on the latest research. 
It also investigates all types of mixed income 
communities, from the diversification of 
single-tenure inner-city estates to greenfield 
development on the urban fringe.

Respect and 
renewal:  A study 
of neighbourhood 
social regeneration
The Partnership Initiatives 
for Communities 
programme was conceived 
by the Joseph Rowntree 

Foundation as a multi-layered investigation into 
poverty, communities and housing development. 

It details the ways in which social research 
and known good practice might be put into 
operation by local authorities, especially in 
strengthening communities and combating 
social exclusion on some of the most troubled 
council estates. 

Segregated 
neighbourhoods 
and mixed 
communities: 
A critical analysis
This report examines why 
residential segregation 
arises and how it relates 

to the distribution of incomes. 

It looks at the origins of the idea that mixed 
communities increase social welfare and help 
to address deprivation; whether living in a 
deprived neighbourhood damages a person’s 
chances in life; and why neighbourhoods 
segregated by income persist.

 Poverty

Poverty, wealth 
and place in 
Britain, 1968 
to 2005
This report describes 
a project undertaken 
to assess the changing 
geographies of poverty 

and wealth in Britain over the last three 
decades of the 20th century, alongside 
additional material to bring the research 
up to the present day. 

Using established methodology – that used 
for the Breadline Britain indices – it constructs 
a coherent set of poverty measures for 
unchanging geographical areas for time 
periods around 1970, 1980, 1990 and 2000. 
For the same areas, it also constructs a number 
of novel measures of wealth. 

Opportunities 
for all:  Eighth 
annual report 
Opportunity for 
all is the annual 
Government report 
about tackling poverty 
and social exclusion.

It sets out the Government’s current 
strategy and measures its effectiveness 
against challenging indicators of progress.

Also measured is the impact the strategies 
are having on people’s lives, both 
individually and in their communities. 
The report monitors progress made on 
key elements of the approach and looks 
ahead to how to build on this.

 Public opinon

Public attitudes 
to economic 
inequality
A review of public attitudes 
to economic inequality, 
poverty and redistribution. 

Economic inequality in the 
UK stands at historically 

high levels and there is increasing evidence 
that a high level of inequality may cause 
socio-economic problems.  This study examines 
public attitudes to inequality and poverty; 
considers public attitudes to redistribution; 
highlights apparent contradictions; explores 
underlying values; reviews key findings; and 
discusses policy implications and research gaps. 

 Skills

Prosperity for all 
in the global 
economy – 
World class skills
The Government 
commissioned Sandy 
Leitch to undertake 
an independent review 

of the UK’s long-term skills needs. 

This review shows that the UK must raise 
all levels of skills and recommends that 
it commits to becoming a world leader in 
skills by 2020. Responsibility for achieving 
ambitions must be shared between the 
Government, employers and individuals.

THE DIRECTORY
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The geography 
of employment 
polarisation 
in Britain
In the last quarter of 
2006, employment in 
the UK reached a record 
high of over 29 million. 
Evidence suggests that 

a polarisation of employment has emerged 
in Britain in recent decades – there has been 
a growth in the number of high-paid and 
low-paid jobs relative to middle-ranking 
occupations. 

This paper examines the geographical pattern 
of employment polarisation across the British 
regions – and is the first piece of empirical 
research to look at this specific issue.

 Tackling worklessness
Evaluation of 
the Working 
Neighbourhoods 
Pilot: Final report
This report presents 
the findings from 
the evaluation 
of the Working 
Neighbourhoods Pilot 

(WNP). The WNP was established to test new 
approaches to offering intensive support to 
help people to find and remain in work.

The pilot was targeted towards people 
who are without work, including claimants 
of Jobseeker’s Allowance, Income Support, 
Incapacity Benefit, partners of claimants 
and workless non-claimants. 

What works 
with  tackling 
worklessness?
London has a higher 
proportion of its 
working age population 
who are not in paid 
work in the country.

Active labour market policies seek both
 to have a direct impact on the individuals 
who are the subject of the intervention, and, 
indirectly on the wider economy.

The focus of this review is the impact 
on the individual and other impacts 
that may enhance or offset behaviours.

Employment 
opportunity 
for all: Tackling 
worklessness 
in London
The capital’s employment 
rate is the worst in the UK.

The issues identified by 
the report are that a large share of London’s 
population is disadvantaged in the labour 
market; that there is strong competition 
for lower-skilled jobs; and there are low 
parental employment rates.

The document makes recommendations 
as to the areas where future policy should 
be directed to meet these challenges.

Promoting work 
in public housing: 
The effectiveness 
of Jobs-Plus 
Jobs-Plus is a US 
programme that 
targeted all working-age, 

non-disabled residents of selected public 
housing developments. It had three main 
components: employment-related services, 
rent-based work incentives, and activities 
to promote neighbour-to-neighbour 
support for work. 

This final report describes the difference 
made for residents in Jobs-Plus 
developments in comparison with 
residents living in similar developments 
who did not receive the programme.

Local strategic 
partnerships: 
Tackling 
worklessness
This publication presents 
research undertaken 
to explore the reasons 
behind London’s 

Neighbourhood Renewal funded boroughs’ 
apparent struggle to increase employment 
levels, in the context of the overall prosperity 
of the city.

Hypotheses in the research included a 
lack of the NRF investment in employment, 
difficulties in establishing effective 
partnerships and ‘bending’ mainstream 
funding, and particular local circumstances 
related to London’s economy and demography.

Effective   
interventions 
to tackle 
worklessness: 
Review of 
evidence – 
Final report
This report presents 

the findings of a study that ERS carried 
out for OneNorthEast on behalf of the 
Worklessness Intelligence Group. 

The key objective was to review robust 
evidence about effective interventions 
to reduce worklessness across the UK, 
as well as setting the scene by reporting 
on patterns of worklessnes both across 
the UK and within the North East.

Jobs and 
enterprise in 
deprived areas
In March 2003, 
the Government 
asked the Social 
Exclusion Unit to 
look at what more 

could be done to tackle the ‘concentrations 
of worklessness’ that still exist in England. 

The Social Exclusion Unit was particularly 
asked to focus on how to improve delivery 
of the various policies already in place, and 
to focus on support for enterprise and self-
employment in deprived areas. 

 Welfare

New deal for 
welfare: 
Empowering 
people to work
This paper seeks to 
end the legacy of 
benefit dependency 
and deprivation 
that can damage 

communities across Britain.

It looks to provide the individual with 
the support they need to transform their 
own life chances as well as those of their 
family, and sets out the Department for 
Work and Pensions’ proposals 
for achieving an 80% employment rate 
for people of working age.

Reducing 
dependency, 
increasing 
opportunity: 
Options for 
the future of 
welfare to work
This report makes a 

series of recommendations to reduce 
the number of the most socially 
disadvantaged people in the country. 

The proposals aim to achieve this outcome 
at minimal effective cost and risk to the 
State. The review concludes that the 
Government has made strong progress 
in its welfare to work agenda, but that 
further evolution is necessary.
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david chesterton
From youth worker to magistrate, his 
pioneering work has helped address 
youth poverty in east London and 
developed nationally acclaimed 
programmes. We caught up with 
David Chesterton, Managing Director 
for East Potential, to find out more…

Why east London, and why Tower Hamlets?

I’ve lived in Tower Hamlets since 1974 and 
my family and kids have grown up here, so 
it’s our home and our community. We’ve 
got the largest youth population in the 
country here – 40% are under the age of 25. 
And it’s changed beyond belief in the last 30 
years – we’ve lived in the middle of one of 
the largest regeneration areas in Europe.

And what does East Potential do?

As part of the East Thames Group, we 
are one of the largest providers in the 
capital of accommodation, training and 
employment for disadvantaged 16-24 year 
olds; as well as projects for young offenders, 
resident involvement and community 
training initiatives for all age groups. 
We operate more like a third sector 
agency really and that’s what makes us 
different – I’ve been doing this job for 11 
years and it’s still changing and growing.

So how did you get into all this 

in the first place?

I started in Youth Justice in the area – as a 
detached youth worker I regularly took local 
deprived children out to explore the great 
outdoors. The impact this had on their lives 
was stunning; but a minibus size group at 
a time wasn’t enough. That’s what got me 
heavily involved in the creation of water 
sports centres across Docklands – bringing 
outdoor experiences within easy the reach 
of all young people in east London. 

sixty seconds with…openquotes

“ I started studying and I now have 
a football coaching qualifi cation. Now 
people won’t hold it against me when I 
apply for jobs that I’ve been homeless and 
have gaps in my CV. None of this would 
have been possible without the foyer.
Kate Wilson, Torbay

“ I’d convinced myself I had nothing 
to offer. Not only have I now got a lovely 
home, but I was given the chance to 
study IT management.  
Linda Swanton, Mia Court, Harlow

“ To get the phone call to say I’d 
made it onto the training course felt 
great. And when I found out my 
housing association were taking me on 
permanently to repair their properties, 
I felt like I had a purpose again.
Stuart Moffat, Carlisle

“ Through the apprenticeship 
scheme I’ve been training as a plumber. 
Once I’ve qualifi ed, I want to go on and 
train as a gas fi tter, then start my own 
business, save up and buy a home.
Danielle Kashefi , Ripley

OUR LOOK AT WHAT PEOPLE ARE SAYING ABOUT 
THIS ISSUE’S THEME – TACKLING WORKLESSNESS

“

“

“

“

How have things changed, and 

what’s in store for the future?

When I first started this job most 
housing associations were frightened 
to work with kids with offending 
backgrounds. We were among the 
first to embrace this and to establish 
programmes of support. Now our 
Time for Youth initiative offers 
one-to-one, confidential support and 
guidance to develop independence 
and positive social living skills. 
And through our foyers we’ve 
helped thousands of homeless 
and vulnerable young people into 
employment and accommodation.
Our motto is that young people need 
a chance to succeed. It’s not rocket 
science, and it really does work. 
That’s why we want to lead the way 
in providing positive, appropriate 
and quality support.  

Find out more 
www.east-potential.org.uk
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